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Introduction

Challenges

Taking the First Step

Business Planning

This case study will take you on the 
journey of Penrith Golf Club located in 
England. 

With many challenges, Penrith Golf Club 
was determined to introduce a culture 
where continuous improvement was 
pivotal to its work and decisions, both on 
and off the course. 

The aspiration was to provide ‘the best 
golfing experience possible for both 
members and visitors’. To achieve this 

vision, tough decisions were required 
and some were not going to be popular 
throughout the club. 

The results for Penrith Golf Club have 
been outstanding and helped turn the club 
around. Recently they were recognised as 
Community Club of the Year at their Regional 
Sports Awards and nationally, being selected 
as GolfMark Club of the Year 2016 by England 
Golf.
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• Concerns that the club was too rigid, insular and there was a need to be more inclusive. 

• Collapsing green fee income which was symptomatic of management of the club. 

• Significant work was required to deal with course deterioration and leadership was required to 
create a motivated and valued green staff.  

• Dissatisfaction with the delivery of pro-shop services. 

• Rise of energy costs.

The committee was experienced, skilled and energetic with a strong belief that forward planning 
would lead to sustained improvements.

“The club is much more than a golf club.”

A detailed Business Plan was agreed which included four key areas.

• Recruitment and retention.
• Coaching and competitions.
• Management and sustainability.
• Safeguarding.

It was agreed that the Business Plan is reviewed monthly and updated quarterly, providing clear 
structure for the committee to follow and identify key areas that require improvement.

Committee meeting agendas are aligned to progress key milestones from the Business Plan which 
enables inclusivie decision making, decisive and positive intervention when required.



Stronger Local Partnerships

A New Plan for Coaching & Course Improvements

Case Study -  Golf - A Game for the Whole Family

Stronger links were developed with local community partners including; District Council, Regional 
Sports Organisation, media, schools and other voluntary groups. Working more closely together with 
the key partners has raised the profile and reputation of the club in the local community and further 
afield.

A new contract was agreed to hire two new professionals equipped with the skills to move the 
club forward and who are focused on delivering an excellent service to members and guests. A 
refurbishment was undertaken of the pro-shop and a new plan for coaching was introduced to 
support six PGA Level 1 coaches at the club which has considerably strengthened the coaching 
capacity and training was provided to help players of all abilities. 

The club has a very successful junior coaching programme which has resulted in a very high level of 
exposure to golf for young people. 

A new plan to upgrade the practice facilities has led to significant improvements and in addition a 
nine-hole junior course was established. 

The club actively searched for an experienced superintendent was hired to improve the overall quality 
of the golf course and lead a team of green staff has led to an increase in green fee revenue and 
satisfaction of the members. 

Safeguarding and protecting children became a priority with the introduction of a Safeguarding 
Policy which was communicated across the club and is stringently followed.

Greater Efficiencies

The installation of Biomass heating has provided the opportunity to reduce energy costs. This would 
be the equivalent to working with Litefoot (www.litefoot.org) in New Zealand who can help to free up 
money for your club.

“Continuous improvement is an ongoing effort to improve products, services 
or processes. These efforts can seek incremental improvement over time or 
breakthrough improvement all at once.”

Penrith Golf Club acknowledged at 
the beginning of their journey that 
improvements do not happen overnight 
and there has to be a starting point. Forward 
planning and delivering on their promise 
to members to improve the experience has 
been achieved one small step at a time. 
Since they started, Penrith Golf Club have 
celebrated their 125th anniversary which 
presented the perfected opportunity to 
be recognised by Golf England as the 
GolfMark Club of the Year for 2016, bringing 
great pride and esteem to the club. 

The club has strived for greater teamwork 
at all levels and has listened more carefully 

to the views of both members and visitors 
which have helped identify issues. With 
the progress made, it is crucial for the 
club to maintain momentum and by 
communicating with members frequently 
and keeping them informed, will ensure 
they feel part of the success. 

This year New Zealand Golf will also be 
recognising clubs and individuals through 
the National Golf Awards. There will be an 
announcement from New Zealand Golf 
to launch these awards later this year. If 
you would like more information, please 
contact the Community Golf Team on  
09 485 3230.

Conclusion


